DUBLIN

A Library

Grounds of :
Remembrance |

=> Bridge Park

Dublin

Downtown Assessment Resource Team Report

Prepa red by Heritage Ohio Inc. | 20 20




Dublin Downtown Assessment Resource Team Report

This document was created by Heritage Ohio Inc. for Dublin as the HERITAGE
final report for the Downtown Assessment Resource Team visit that O H I O
was conducted from March 3 and 4, 2020.

Downtown Assessment Resource Team Members: Heritage Ohio Inc.
Joyce Barrett, Executive Director, Heritage Ohio 846 1/2 East Main Street
Frances Jo Hamilton Director of Revitalization, Heritage Ohio Columbus, OH 43205
Thomas Starinsky Associate Director, Cleveland Ohio P. 614.258.6200

Susie Bibler Executive Director, Main Street Delaware www.heritageohio.org



CONTENT

1| INTRODUCTION Observations & Recommendations
Purpose of the DART Visit 25| DESIGN
Process Committee Fundamentals
How to Use This Report Observations & Recommendations
Key Findings 33| PROMOTION
5| BACKGROUND Committee Fundamentals
Heritage Ohio Observations & Recommendations
The Ohio Main Street Program 39| ECONOMIC VITALITY
The National Main Street Center Committee Fundamentals
Main Street America Observations & Recommendations
9] APPROACH 45| CONCLUSION
The Main Street Approach 45| ATTACHMENTS
Guiding Principles 45| ACKNOWLEDGEMENTS

13| ORGANIZATION

Committee Fundamentals






INTRODUCTION

2

PROCESS

On March 3 and 4, 2020, Heritage Ohio coordinated a Downtown Assessment Resource Team (DART) visit to
Dublin, Ohio. The resource team included: Joyce Barrett, Executive Director, Frances Jo Hamilton, Director of
Revitalization, and Thomas Starinsky, Associate Director, Cleveland, and Susie Bibler, Executive Director, Main
Street Delaware. The primary goal of the DART visit was to create a series of recommendations for Dublin to
assist them in their efforts to continue their revitalization efforts in the downtown, with a secondary goal of
educating Dublin community leaders, task force and residents on the principles of the Main Street Program, and
to foster additional buy-in for local revitalization efforts.

The team met for lunch on day one of the DART visit at DCRC Tallas - 5600 Post Rd, Dublin with the task force.
During the lunch meeting, we discussed the history of downtown revitalization in Dublin as well as the current
community dynamics. The DART team asked a number of questions of the task force and learned a great deal of
important background and current information. Following lunch, the DART team members were given a guided
tour of the downtown. Following the tour, the team reviewed findings and finalized a strategy for the community
visioning session.

Il denti fy the commerci al di strictds major challe

Provide community members with information about the Main Street ApproachE to commercial
district revitalization;

Create an opportunity to engage the community and garner support for the downtown
revitalization program;

Provide hands-on and immediate actions for items that could enhance the commercial district;

Allow the community to hear outside perspectives on local issues; and

Give a clear path to becoming a Main Street Program community and earn National Accreditation
through the National Main Street Center.
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PURPOSE OF THE DARMISIT

A Downtown Assessment Resource Team visit is for any community or district in Ohio, which would like
assistance in developing or enhancing a downtown revitalization program. The community may be in the
beginning stages of a downtown revitalization program, or it may have a program that has been in existence for
some time. For the beginning program, it is designed to set priorities, give guidance, and provide the consensus
necessary for taking significant steps towards providing direction to the downtown. It also serves to introduce the
community to the basic building blocks that make a comprehensive, long-term program using The Main Street
ApproachE, devel op e c Stegt Cénterewhiratackles revtalizatida and development through:
Economic Vitality, Promotion, Design, and Organization, known collectively as the Main Street Four Points.

Heri tage Ohiods Downtown Assessment Re sithaconrmunitite @asssss pends

the downtown districtds revitalization needs and opportu

The community visioning session provided a great deal of insight in to the general feeling of citizens regarding the
downtown. Community members were consistent about what they want to see take place in the downtown. Many
creative ideas were shared and a great deal of insight was gained into the Main Street program and goals for
downtown.

The team collected a substantiala mount of i nformation from the first
and discussions. The team incorporated those recommendations into a round table discussion the following
morning with the task force. The community visioning presentations are available to all participants, as well as the
general public. Along with the presentations, the DART team has written a series of recommendations based on
the Main Street Four-Poi nt ApproachE, included in the following
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HOW TO U&E THIS REPORT

The resource team, comprised of four commercial district revitalization professionals, evaluated downtown Dublin,
presented observations of the relative strengths and weaknesses of the downtown district, and made
recommendations for strengthening the downtown to ensure the organization continues to move forward in the

right direction. The teambds r e-teronphisteric dresérvaiion-lsasefl i@vitalizatop | e me n

and management goals for the downtown business district are presented in this report.

All recommendations are based on the premise that in order to successfully implement a revitalization effort, a
strong partnership must exist among all task force members, including the City of Dublin, other local
organizations, volunteers, and significant stakeholders. The resource team bases its observations and advice on
years of field experience with many different communities, but the citizens of Dublin know their community best.
Therefore, the selection of local revitalization project s and activities should be
and what can realistically be accomplished.

The resource team report should be distributed at least to all appropriate city staff and elected officials, and the
board of directors of the program that will head this effort. Relevant sections should be distributed to each of the
committees, other volunteers, and to the community as deemed appropriate. It is strongly recommended that the
task force members read the report, discuss the recommendations, and develop or adjust their annual and long-
term work plans accordingly. At minimum, the task force should fully review this document and use it to guide the
commi tfutwweeabcst i ons and assess the progress inamurther

This report should not supplant the recommendations already provided in any current plans or initiatives the
community is undertaking. The DART report supplements prior recommendations with advice on how to develop

based

devel

and build the other critical aspectsof a truly comprehensive Main StreetE r

Finally, the DART Visit is just one part of a long relationship between Dublin and Heritage Ohio. The resource
team strongly encourages the Dublin task force group to contact Heritage Ohio, to discuss the contents of this
report. It is hoped that the visit and this report will serve as a catalyst for ongoing dialogue and discussion about

A

what 6s best for the downtown and how to achieve it.
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KEY RECOMMENDATIONS

BUILD A FOUNDATION FOR THE ORGANIZATION

Dublin has a unique position in that a city-wide task force has been put in place to address the downtown

revitalization as well as other key points of interest in the city that need attention. The current assembled group

should look at the organization portion of this report and make a sound decision to either maintain the

organi zations as they stand or to implement an effort to
begin the process of becomi ng a ishieMarganizat®n woeldfaocds sdyormuni t vy .
the historic downtown in collaboration with the Bridge Park development.

BUSINESS OWNER CONSIERGE SERVICES

In a traditional Main Street organization, the Economic Vitality committee would establish a business owner

support system to assist with issues faced by local entrepreneurs. This committee would be well versed in the

cityés rules and regulations as well as contacts for key
signage permits, sidewalk permits,etc.Bui | di ng a system through which the 0Ma
assistance is in place and gives a soft place for new and potential business owners to find support and direction.

CONNECT SHOPPERS TO THE HISTORIC DOWNTOWN, EVEN DURING AND AFTER COVID

In these trying times we must find a way to nurture our local businesses and keep them alive. Putting together a
committee dedicated to the assistance of small businesses and offering online assistance is time sensitive right
now. Many communities are finding success in recording short video interviews with small business owners,
giving them a platform to talk about their products and services but also how customers can access those
businesses in this remote realm. A short 2-minute video can be used on social media, websites and you tube
channels to offer your businesses another route to the public and a way to increase revenue. This will also
promote the one on one connections that are so crucial to catering to independent business owners and
endearing them to their customer base.

DEFINE WHAT HISTORIC PRESERVATION MEANS TO DUBLIN

The Dublin community seems to be disjointed with each group having different wants and needs and overall

vision. The community would benefit from a thoughtful planning process with the main purpose of bringing the

community i city, organizations, commercial property owners, businesses, and residents i together. The process

should be designed to engage task forces on an equal plane to define the comm




BACKGROUND

HERITAGE OHIO

AsOhi od6s official historic preserva

coordinating organization, Heritage Ohio fosters economic
development and sustainability through preservation of historic
buildings, revitalization of downtowns and neighborhood
commercial districts, and promotion of cultural tourism.

Helping people to save the places that matter, build
community, live better.

Ohioans crave authentic, dynamic places found in rejuvenated
downtowns and historic districts. Preservation and revitalization
efforts enrich communities and make them appealing to all ages,
as better places in which to live, work, play, invest, and visit.

Revitalization is the most basic economic development program.
It sustains our communities through existing resources, prioritizing
job intensive rehabilitation for existing buildings.

Historic Preservation and downtown revitalization enrich our
quality of life, enhance our neighborhoods, and revitalize
communities by protecting the buildings, landscapes and
landmarks we have inherited.

fiéat ist preséreation engages the pastin a
conversation with the present over a mutual concern for
the future. o
William Murtagh, The First Keeper of the National Register

Heritage Ohio provides technical assistance to downtowns and
neighborhood commercial districts which want to engage in
grassroots revitalization. Our largest Program is the Ohio Main
Street program, which follows the trademarked 4-point approach
of the National Main Street Center.

PRESERVATION

Heritage Ohio provides assistance through a variety of programs
including the Top Opportunities Program; Historic Theaters
Initiative; Preservation Easement Program as well as one-on-one
advice and consultation to organizations, communities and
individuals saving the places that matter in Ohio.

ADVOCACY
Heritage Ohio supports policy efforts such as the Ohio Historic

Preservation Tax Credit to promote tools to revitalize Ohio towns
and cities.
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OHIO MAIN STREET PRGRAM

Heritage Ohio is the designated state Main Street coordinating
program of the National Main Street Center®. As the state partner
of the Main Street Center, we provide participating local Main
Street organizations with the training, tools, information, and
networking they need to be successful. Structured as a non-profit
organization, Heritage Ohio is positioned to give local Main Street
programs professional advice and guidance in the use of the

PROGRAM BENEFITS

» Quarterly Training/Networking Series

» National Main Street Conference
registration

proven Main Street Four-Poi nt ApproachE to s1 Heritage Ohio Annual Conference
their revitalization efforts. registration

The Ohio Main Street Program, administered by Heritage Ohio, » Executive director orientation
works with communities across the state to revitalize their historic

or traditional commercial areas. Based in historic preservation, the » Email/phone consultation

Main Street approach was developed by the National Trust for

Historic Preservation to save historic commercial architecture and » On-site technical assistance visit

the fabric of American communi ti » Strategic Planning visit t, b
become a powerful economic development tool as well.
» Annual Evaluation
The primary functions of The Ohio Main Street Program are to: » Rehab Resource Team
»Atransl ated and t ail orcotdihggo Ma  » Retail-Minded, and Revitalize Ohio C
the specific economic conditions and development tools and magazine
resources in Ohio;
»competitively select Ohiods ¢ » MainStreetGoogle Groups List itiorl
commercial districts for participation in the Main Street
program;
» provide an appropriate scope of technical assistance and OHIO MAIN STREET
training to Ohio Main Street organizations; REINVESTMENT STATISTICS
» provide networking, advocacy, and encouragement to
participating Ohio Main Street programs; Total Private Investment
» serve as a liaison with the National Trust Main Street Center; -
and $1.49 Billion
» identify which Ohio Main Street programs annually meet the Total Public Investment
standards of National Main Street Program Accreditation. .
$153 Million
The Main Street program is designed to improve all aspects of the Total Investments
downtown or central business district, producing both tangible and .
intangible benefits. Improving strategic direction, strengthening $1.65 Billion
public participation, and making downtown a fun place to visit are Net New Businesses
as critical to Main Streetds fut rec
businesses, rehabilitating and finding new uses for buildings, and 1,392
organizing parking. By buildingondownt ownds i nher e NetNewJobs.
rich architecture, personal service, and most of all, a sense of . :
place, the Main Street Approach has rekindled entrepreneurship, 4,510 Full-Time/4,647 Part-Time
downtown cooperation and civic concern. It has earned national Total Cost Per New Full-Time Job Created
recognition as a practical strategy appropriately scaled to a $11 609
communityés | ocal resources and ' caus
locally driven program, all initiative stems from local issues and Reinvestment Ratio
concerns. $31.00 To $1.00
The Four-Point methodology works to create a total image for the Volunteer Hours Donated

community: providing the retail/professional area with its necessary
market niche, creating a cohesive visual identity unique to the

community, and nurturing a cultural ambiance associated with the 1998 2017
communityéds | ocation, appearance

Over 1 million
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National Main Street

: A
2> a Y Center
74\ &c a subsidiary of the

National Trust for Historic Preservation

NATIONAL MAIN STREETENTER

Established in 1980 as a program of the National Trust for Historic Preservation, the National Main Street Center,
Inc. works with a nationwide network of coordinating programs and local communities to encourage preservation-
based community revitalization, and has equipped more than 2,000 older commercial districts with the skills, and
organizing framework they need for renewal during its 35-year history. An exciting new chapter for the
organization began on July 1, 2013, when the National Main Street Center launched as an independent
subsidiary of the National Trust. This transition enables Main Street to build on its three-decade record of
success, with new leadership and new resources that will help communities respond to evolving needs and
opportunities in the commercial district revitalization field.

As a nonprofit organization, the National Main Street Center provides information, offers technical assistance,
holds conferences and workshops, and conducts research and advocacy on critical revitalization issues. The
proven Main Street Four-Point Approach® provides a framework for communities to organize themselves for
success, improve the design of their neighborhoods, promote their district, and enhance the economic base of a
community.

Cumulatively, commercial districts taking part in the Main Street program have spurred the rehabilitation of more
than 246,000 buildings, and generated $59.6 billion in new investment, with a net gain of more than 502,728 new
jobs, and over 115,000 new businesses. Every dollar a community uses to support its local Main Street program
leverages an average of $25 in new investment, making Main Street one of the most successful economic
development strategies in America. These community benefits would not be possible without the training,
education, and leadership of the National Main Street Center.




MAIN STREET
AMERICA

MAIN STREET AMERICA

For more than 35 years, the National Main Street Center has been helping communities revitalize their

downtowns and commercial districts. Collectively, the movement is the leading voice for preservation-based

economic development and community revitalization across the country. Made up of small towns, mid-sized
communities, and urban commercial distri ct ssitythetanakes Str eet
this country so unique. Working together, the programs that make up the Main Street America network help to

breathe new life into the places people call home.

The Main Street movement grew out of a recognition that a community is only as strong as its core. In an era

when many people had given up hope about the commercial and cultural viability of downtown, and when

suburbs, shopping malls, and big box retailers were dominating the American landscape, this seemed like an

unlikely proposition. But, the practical framework outlined by the Main Street Approach, as well as the passion of

the professionals and volunteers who make up the Main Street network, helped to pave the way for the

renai ssance of healthy, vi bendngtodad ownt owns that wedre exp

The community development field has changed dramatically over the course of the past three and a half decades.

In many ways, new trends in planning, development, and preservation build off principles that those in the Main

Street network have long understood: that revitalization must be inclusive and representative of the community,

that a placebs distinctive characteristics and ol der and
a strong local-business environment creates enormous rewards.

The National Main Street Center is based in Chicago, lllinois, with an office in Washington, DC, and field staff
located throughout the country. For more information, visit www.mainstreet.org.




APPROACH

THE MAINSTREET APPROACH

Main Street-style transformation is a combination of art and science: communities first need to learn about the
local economy, its primary drivers, and its regional context (the science), but they also need to convey that special
sense of place through storytelling, preserving the older and historic structures that set it apart, broad and
inclusive civic engagement, and marketing (the art). To support this powerful network, the National Main Street
Center has a revitalization frameworkd t he Mai n St r edehat héigs pommunities [Everage both the
art and science of downtown revitalization to create a better quality of life for all.

The Main Street ApproachE is most effective in places wh
social, and civic connection and are motivated to get involved and make a difference. This approach works where

existing assetsd such as older and historic buildings and local independent businessesd can be leveraged. It

encourages communities to take steps to enact long term change, while also implementing short term,

inexpensive and placed-based activities that attract people to the commercial core and create a sense of

enthusiasm and momentum about their community. Both small-city downtowns and urban neighborhoods

throughout the nation are renewing their community centers with Main Street methodology.

The result of these community-driven efforts are places with strong social cohesion and economic opportunity;
they are places that support and sustain innovation and opportunity; places where people of diverse perspectives
and backgrounds come together to shape the future.

ltds helpful to think of the Main Street ApproachE consi
visioning and marketing understanding (the inputs), transformation strategies (implemented using the Four
Points), and implementation and measurement (the outcomes).

1. IDENTIFY THE COMMUNITY VISION FOR SUCCESS

The Main Street ApproachE begins with creatingsobd vi si on
understanding of the market realities of the district, and is informed by broad community engagement. Main
Street promotes a community-driven process that brings diverse stakeholders from all sectors together, inviting
them to be proactive participants in the
revitalization process. This essential step provides
a foundation for outlini
identity, expectations, and ideals while confirming RA O O A el
real and perceived perceptions, needs and

. .. . *  COMMUNITY VISION
opportunities. It also ensures that the vision is a «  MARKET UNDERSTANDING
true reflection of the diversity of the community.

2. CREATE COMMUNITY TRANSFORMATION
STRATEGIES

= QUANTITATIVE OUTCOMES
= QUALITATIVEQUTCOMES

TRANSFORMATION STRATEGY

A vision of success alone is not enough.
Communities must work together to identify key
strategies, known as Community Transformation
Strategies that will provide a clear sense of
priorities and direction for the revitalization efforts. Typically, communities will find two to three Community
Transformation Strategies are needed to help reach a community vision. These strategies will focus on both long
and short-term actions that will move a community closer to achieving its goals.

ORGANIZATION
PROMOTION

Work on these strategies would align with the four key areas Main Streets have been using as a guiding
framework for over 35 years: Economic Vitality, Promotion, Design, and Organization, known as the Main Street
Four Points.




Organization

A strong organizational foundation is key for a sustainable Main Street revitalization effort. This can
take many forms, from a standalone non-profit organization, to a special assessment district, to a
program housed in a municipality or existing community development entity. Regardless of the
organizational type, the focus is on ensuring that all organizational resources (partners, funding,
volunteers, etc.) are mobilized to effectively implement the Community Transformation Strategies.

A focus on Design supports a communityds transform
downtown while capitalizing on the unique assets that set the commercial district apart. Main

Streets enhance their appeal to residents and visitors alike with attention to public space through

the creation of pedestrian friendly streets, inclusion of public art in unexpected areas, visual

merchandising, adaptive reuse of older and historic buildings, more efficiently-designed buildings,

transit oriented development, and much more.

Promoting Main Street takes many forms, but the ultimate goal is to position the downtown or

commercial district as the center of the community and the hub of economic activity, while creating

a positive image that showcases a communityoés unig
highlighting cultural traditions, celebrating and preserving important architecture and history,

encouraging local businesses to market cooperatively, offering coordinated specials and sales, and

hosting special events aimed at changing perceptions of the district and communicating to

residents, investors, businesses, and property-owners that this place is special.

Revitalizing a downtown or neighborhood commercial district requires focusing on the underlying

Economic Vitality of the district. This work is rooted in a commitment to making the most of a
communityés unique sense of ©place aadconemic sting his
opportunity and creating a supportive business environment for small business owners and the

growing scores of entrepreneurs, innovators, and localists alike. With the nation-wide growing

interest in living downtown, supporting downtown housing is also a key element of building

Economic Vitality.

3. IMPACT AND MEASUREMENT

To succeed, Main Street must show visible results that can only come from completing projects i both shorter

and longer-term activities that add up to meaningful change. Activities aligned with shorter-term strategies focus

on highly visible changes that are a reminder that the revitalization effort is under way and succeeding, helping to

secure buy-in from community members and rallying volunteers. Placemaking strategies i those actions which

focus on what can be achieved Alighter, quicker, and che
energizing the community and demonstrating short-term progress.

While shorter-term, highly visible activities are criticalto MainSt r eet 6 s success, communities
focus on implementation of longer-term projects and activities that are the building blocks for substantial change

over time. Identifying milestones for these longer-term projects can be important in creating a sense of forward

momentum and reinforcing to the community the need for sustained focus on revitalization efforts.

Coinciding with implementation is an equally important focus on measuring progress and results. Healthy Main
Streets are built on a commitment to measure outcomes. We live in a time where public resources are scarce,
and competition for private resources is fierce. Main Streets must be able to demonstrate the wise use of
resources, which translates to real change on the ground: new jobs added to a Main Street, new businesses
open, buildings redeveloped, and humerous other metrics of success. The National Main Street Center, together
with our network of over 45 Main Street Coordinating Partners, works to make measuring results on Main Street
easier and accurate
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THE GUIDING PRINCIPES

Building on the Main Street ApproachE, the following pri
volunteers articulate a Main Street programbés mission an
understandable, common-sense teaching tool and can be tailored depending on community priorities and needs.

COMPREHENSIVE

No single focus § lavish public improvements, hame-brand business recruitment, or endless promotional events
0 can revitalize Main Street. For successful, sustainable, long-term revitalization, a comprehensive approach,
including activity in each of Main Streetds Four Points,

INCREMENTAL

Baby steps come before walking. Successful revitalization programs begin with basic, simple activities that
demonstrate that A n efinthe bommaycigal districe Aslpeblic ganfidéncegn the Main Street
district grows and participantsd understanding of the re
Street is able to tackle increasingly complex problems and more ambitious projects. This incremental change

leads to much longer-lasting and dramatic positive change in the Main Street area.

SELF-HELP

No one else will save your Main Street. Local leaders must have the will and desire to mobilize local resources

and talent. That means convincing residents and business
and money in Main Street & the heart of their community. Only local leadership can produce long-term success

by fostering and demonstrating community involvement and commitment to the revitalization effort.

PARTNERSHIPS

Both the public and private sectors have a vital interest in the district and must work together to achieve common
goal s of Maewi SareratHbson. Each sector has a role to play
strengths and limitations in order to forge an effective partnership.

Identifying and capitalizing on existing assets: Business districts must capitalize on the assets that make them
unique. Every district has unique qualities like distinctive buildings and human scale that give people a sense of
belonging. These local assets must serve as the foundation for all aspects of the revitalization program.

QUALITY

Emphasize quality in every aspect of the revitalization program. This applies to all elements of the process o

from storefront designs to promotional campaigns to educ
pasteodo efforts reinfor ce rdaldistacy mdteady mncéntrate prequaity prdjebteover o mme
quantity.

CHANGE

Skeptics turn into believers and attitudes on Main Street will turn around. At first, almost no one believes Main
Street can really turn around. Changes in attitude and practice are slow but definite 8 public support for change
will build as the Main Street program grows and consistently meets its goals. Change also means engaging in
better business practices, altering ways of thinking, and improving the physical appearance of the commercial
district. A carefully planned Main Street program will help shift public perceptions and practices to support and
sustain the revitalization process.

IMPLEMENTATION

To succeed, Main Street must show visible results that can only come from completing projects. Frequent, visible
changes are a reminder that the revitalization effort is under way and succeeding. Small projects at the beginning
of the program pave the way for larger ones as the revitalization effort matures, and that constant revitalization
activity creates confidence in the Main Street program and ever-greater levels of participation.
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ORGANIZATION

COMMITTEE FUNDAMENTAS

This element of the Main Street Approach ™ focuses on building collaboration among a broad range of public and
private sector groups, organizations, and constituencies. The Organization Committee plays a key role in keeping
the board, committees, and staff functioning by attracting people and money to the Main Street program. To
succeed, this committee must take responsibility for managing these financial and logistical aspects of the non-
profit organization:

Raising moneyd for projects and administration, from donations and sponsorships;

Overseeing volunteer activitiesd by recruiting and supervising people and rewarding good work;
Promoting the programd to downtown interests and the public;

Managing finances® by developing good accounting procedures.

By getting everyone working toward the same goal, your Main Street program can provide effective, ongoing
management and advocacy for your downtown or neighborhood business district. Through volunteer recruitment
and collaboration with partners representing a broad cross section of the community, your program can
incorporate a wide range of perspectives into its efforts. A governing board of directors and standing committees
make up the fundamental organizational structure of volunteer-driven revitalization programs. Volunteers are
coordinated and supported by a paid program director. This structure not only divides the workload and clearly
delineates responsibilities, but also builds consensus and cooperation among the various task forces.

a1y
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OBSERVATIONS & RECONVENDATIONS

The Organization point of the Main Street Four-Po i nt Ap p r o aheshcénseessis aadocbopesation by
building partnerships among the various groups that have a stake in the commercial district. By getting everyone
working toward the same goal, your Main Street program can provide effective, ongoing management and
advocacy for your downtown or neighborhood business district. Through volunteer recruitment and collaboration
with partners representing a broad cross-section of the community, your program can incorporate a wide range of
perspectives into its efforts. A governing board of directors and standing committees make up the fundamental
organizational structure of volunteer-driven revitalization programs. Volunteers are coordinated and supported by
a paid program director. This structure not only divides the workload and clearly delineates responsibilities, but
also builds consensus and cooperation among the various stakeholders.

THE IMPORTANCE OF ORGANIZATION

Organization is the key to a successful commercial district revitalization program. A strong, viable organization
provides the stability necessary to build and sustain long-term revitalization. Developing a management program
that is well-structured, well-funded, and committed to the future is the only way to sustain the revitalization effort.

For these reasons, theNat i on a | Trust for Hi storic Preservationodés Nat.

a sound organizational base for the commercial district should be a primary goal of a revitalization program. In its
most basic form, a successful Main Street program should have the following characteristics:

» Widespread community support for the commercial district revitalization process from both the public and
private sectors.

» Vision and mission statements that reflect current conditions in the district and community, as well as
goals.

»Comprehensive work plan based on the Main Street Appr

»Commi t ment to preserving and reusing the districtéos
» Active board of directors and committees.

» Adequate operating budget and dependable sources of funding.

» Paid, professional management staff.

» Program of ongoing training for staff and volunteers.

» Method of documenting and reporting key statistics and accomplishments.

» Membership in the National Main Street Network and affiliation with a statewide, citywide, or regional
Main Street coordinating program.

ESTABLISHING ORGANIZATIONAL STRUCTURE

The formation of a board begins with interested parties, stakeholders, downtown business owners, downtown
building owners, community members, etc. as is laid out in the Board of Directors section of this chapter.
Recognizing the missing pieces of the group and filling those board seats will create a well-rounded group of
interested community leaders, as well as long-standing stakeholders to support the organization as it moves
forward.

Creating a well-defined vision of the district, and forming the mission statement as the method for reaching the
goal, will help to define the overall image package you utilize for the community.

Using the Main Street Four Po i nt A p pwilogestafflity to the program when pursued equally and
vigorously; however, of the four committees, the Organization Committee will be the guiding force. It is essential
that the program have several avenues of financial support, including sponsorship, membership, and government

.- --I 14

f



collaboration. The four Main Street committees should be established, based on the four points, and committee
chairs appointed. All committees will need to identify and recruit volunteers. DART participants would be the best
place to start in staffing these committees. Also, ask committee members to bring others they feel possess
valuable skills or resources and have an interest in Dublind success.

Committee Handbooks | DART Attachment Folder

Hire an executive director as laid out in more detail in the Staff section later in this chapter.

Work with the City of Dublin to ensure municipal membership to Heritage Ohio to increase governmental buy-in
for downtown Dublin, as well as offering several educational and programmatic resources to the city staff and/
elected officials. A municipal membership is $500 annually.

Heritage Ohio Municipal Membership | Go to HeritageOhio.org/support-us/ and select
O0€mmunity Members

Consider applying for Ohio Main Street status which gives the program greater access to technical assistance,
training, materials, networking and on-going support from Heritage Ohio that would greatly benefit Downtown
Dublin in its efforts to continue and enhance its downtown revitalization program. More about this can be found
later in this chapter in the Achieve Main Street Status section, the fees are $3,950 per year.

BOARD OF DIRECTORS

The primary purpose of the board of directors is to ensure the organization is on track with regard to staying true
to the mission, meeting its goals, and to craft policies in support of those goals. Nonprofit organizations are
operated by two distinct groups: the board of directors, which determines policies and plans, and the organization
staff and/or committees, which carry out plans and implement policies. It is critical that the board be the source of
leadership and guidance for the organization. As an organization that brings many people, groups, and resources
together with a broad purpose of revitalizing your downtown, there will be many distractions. Without the
leadership of the board, it is nearly impossible for the committees to stay on track towards common goals and the
organization will not be as effective.

In addition to this core duty of leadership, the board of directors will be responsible for strategic planning,

budgeting, hiring and managing executive staff and assuring that the organization has the funds to accomplish the

work. None of these duties end when staff is hired. The organization does not belong to the staff; it belongs to the
community and should continue to be led by the board which is a representation of the community. The local
programdés board of tdonhg veorkihngdooasd, capabewf develdpiag aad implementing policies

to create positive change. The success of a commerci al r
to identify and mobilize resources, build volunteer support, develop new leadership, and maintain clear focus on

the districtés needs and opportunities.

The Main Street Board

The board should be a decisive, action-oriented group representing a cross-section of the community. Ideally, the

board should come from the followinggr oups: the commerci al di strictds prope
and other business owners; lenders; city and/or county government officials; leadership from local schools or

libraries; heads of neighborhood organizations; recognized community leaders; local civic organizations;

preservation and/or historical societies; or interested active citizens.

Identifying Board Members

When choosing board members, look for three types of people: those who will become actively involved in

planning and implementing projects; those who can provide needed services or information, such as accountants,
architects, or lawyers; and those who have funding or access to funding and resources that could be used to
finance the programds pr ocsjstoudalbringlthe following tothe ordamizatiordin ane mb e
form or another:



https://www.heritageohio.org/community-memberships/
https://www.heritageohio.org/community-memberships/

» Commitment to the Mission
» Leadership

» Time

» Enthusiasm

» Funding

» Community Respect

» Knowledge and Skills

Seek to balance the composition of the board with diversity
that is representative of the community, ethnically, by
gender, by age, by class, etc. within the context of these
criteria. While always striving to be the best representation
of the community possible, at a bare minimum each board
member should offer the following:

»A demonstrated interest in the programbés purpose and

» Specific experience in and/or knowledge of administration, finance, program development, advertising,
public relations, commercial district activity, communications, design or economic development;

» Representation of a public or private organization in the community; and
» A commitment of 4 to 10 hours a month.

» A board profile grid can be a useful tool for the creation and development of the board to ensure that the
board is a full reflection of the community and consists of the talent needed to satisfy the mission of the
downtown revitalization group.

Board Profile Grid | DART Attachment Folder: Board Development
Board Member Education

It is highly beneficial to have an orientation process for new board members and that they pursue continuing
education that will help them succeed in their role as the leadership of the organization. It does not matter if the
orientation process is a formal packet or a simple conversation with the Executive Committee and director, what
matters is that new board members have a clear understanding what their role and responsibilities are and are
able to get enough information to hit the ground running. The Board Member Handbook can be a great place to
start with the creation of materials for board orientation.

Board Member Handbook | DART Attachment Folder: Board Development

Continuing education for board members can happen as a group or individually. A few ways to continue the
boarddéds educaevamt $dpeaskarratddress the board at an annua
webinars, workshops, or annual conference, take classes online or at a local college, read books and articles, etc.

Officers

Usually elected by t he omemiershipzthetoffioers thpicallpinckude d presidentbwce t h e
president, treasurer, and secretary. (In non-membership organizations, the board generally elects officers; in the

case of downtown development authorities and city council, the local government appoints them.) It is best to

rotate one-third of the members off the board each year to prevent burnout, attract new leadership, and avoid
domineering personalities. This requires staggering terms for the original board members. If more people are
interested or need to be involved, remember that there are plenty of standing and ad hoc committees on which

these individuals can serve.
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